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About the Community and Employer Partnership Plan 
EK Employment is proud to deliver the Employment Program of BC for the Cranbrook catchment through 

the Canadian Mental Health Association for the Kootenays (CMHA Kootenays) and alongside the Fernie 

catchment area, also through CMHA Kootenays.  

The Employment Program of BC (EPBC) makes it easier for people to find work and provide stability for 

their families through a wide range of integrated services and supports.  It is delivered through WorkBC 

Employment Service Centers across the province. 

Each year EK Employment reviews, develops and implements a Community and Employer Partnership 

(CEP) Plan.  This report covers the sixth fiscal year of service provision and the Plan for 2017/2018.  

The Cranbrook catchment CEP Plan is guided by the priorities and expectations of the Annual Plan for 

British Columbia. It is intended to:    

 Identify local community labour market issues and needs and how we will respond, both in 

providing client services and in working collaboratively with employer and community partners; 

 Identify proactive and responsive strategies and tools to quickly address labour market changes; 

 Establish community and employer activities to address labour market needs; and 

 Outline strategies that respond to the needs of Specialized Populations in our community. 

   

For more information, please contact us: 

EK Employment  
Cranbrook Work BC Employment Services 

#39-13th Ave South 

Cranbrook, BC V1C 2P1 
Ph. 250.489.5117 

Email: info@ekemployment.org 
Website: www.ekemployment.org

Justine Kennedy 
Administrator of Employment Services 
CMHA Kootenays 
Ph. 250.489.5117 
Email: justinek@ekemployment.org 
 
 

http://www.workbc.ca/
http://www.workbc.ca/
mailto:info@ekemployment.org
mailto:justinek@ekemployment.org
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Introduction 

Employment Program of BC Overview 
The EPBC is designed to provide an integrated system of employment services and supports to all British 

Columbians that are seeking employment and are legally eligible to work in BC.  The program ensures 

quick and easy access so unemployed British Columbians receive the services they require to get back 

into the workforce as quickly as possible.  The EPBC is funded by the Government of Canada and the 

Province of BC. 

EK Employment delivers the EPBC in both the Cranbrook and Fernie catchment areas through four, 

WorkBC Employment Service Centers (ESC).   EPBC clients are assisted with a wide range of needs 

including skills training and employment coaching to overcome barriers and other circumstances, improve 

employment readiness, and achieve labour market attachment.  WorkBC ESCs are open to all job seekers 

who can access the self-serve resource area free of charge for their employment related needs.  The self-

serve area is hosted full-time by qualified staff that can assist job seekers requiring minimal support with 

proof reading, resume guidance, online applications, and job search.    

Job seekers requiring additional support may be referred to or access an array of workshops, or 

individualized supports offered through case management (based on eligibility) which may include 

upgrading, training, wage subsidy, job development,  customized employment,  self-employment, 

assistance accessing trades or apprenticeship, and paid and unpaid work experience placements.   

 

 

 

 

 

  

http://www.workbc.ca/Job-Seekers/Employment-Services/WorkBCCentres.aspx
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Employment Services in the Cranbrook Catchment 
The Cranbrook catchment encompasses the Cranbrook area, Columbia Valley and Golden Kicking Horse 

Country. It includes the four major communities of Cranbrook, Kimberley, Invermere, and Golden. Clients 

residing in smaller communities within the catchment are assisted to access the nearest ESC or provided 

itinerant, or outreach services as needed or requested.  

EK Employment Cranbrook, Invermere and Golden are the WorkBC Employment Services Centre (ESC) 

for this area and there is a mobile kiosk which is operated out of Kimberley. 

 Location  Services  Hours of Operations  

Cranbrook - 
Storefront 

39 – 13th  Ave  
Cranbrook BC 

All EPBC Services and Supports 
(Self-Serve and Case 

Management) 

Monday to Thursday 
8:30am-5:00pm 

Friday 8:30am-2:30pm 
Closed all statutory 
holidays 

Kimberley - 
Kiosk 

115 Spokane St 
Kimberley BC  

Self-Serve Resource Area Wednesdays  
10:00am-3:00pm 

Closed all statutory 
holidays 

Columbia Valley - 

Satellite Centre 

1313 7th Ave 

Invermere BC 

All EPBC Services and Supports 

(Self-Serve and Case 
Management) 

Monday to Friday 

8:30am-4:30pm 
(Closed 12-1) 
Closed all statutory 
holidays 

Golden - 

Satellite Centre 

#205-421 9th Ave 

Golden BC 

All EPBC Services and Supports 

(Self-Serve and Case 
Management) 

Monday to Friday 

9:00am-4:30pm 
(Closed 12-1) 
Closed all statutory 
holidays 

 

CMHA Kootenay’s was the successful proponent for the EPBC Cranbrook (#44) and the Fernie (#43) 

contracts who are responsible for the bulk of employment service delivery in these catchment areas since 

the inception of the EPBC in April 2012.  

Various employment services are available throughout the Cranbrook catchment that fall outside the 

EPBC and as such are referred to where and when appropriate.  A collaborative working relationship with 

other employment service providers is critical to ensure clients are fully supported in their employment 

related needs.  ESCs in the Cranbrook catchment are able to utilize other resources which allow an 

increase of collaboration and work to avoid duplication of services. 

This includes the EPBC and a number of programs run through other ministries including the Ministry of 

Jobs, Tourism and Skills Training.  Additional information on employment related programs can be found 

through the Kootenay Regional Workforce Table website, http://selkirk.ca/about-us/leadership/kootenay-

regional-workforce-table  

http://www.jtst.gov.bc.ca/regionalworkforcetables/docs/resourcepkg/kootenay/Section_3_Inventory_of_Labour_Market_Programs_Kootenay.pdf
http://selkirk.ca/about-us/leadership/kootenay-regional-workforce-table
http://selkirk.ca/about-us/leadership/kootenay-regional-workforce-table
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Subcontracting Relationships 
In the delivery of the EPBC, CMHA Kootenays works closely with many community organizations and 

services providers to ensure clients receive the best service possible, and that specialized populations 

defined under the contract are adequately supported.  To this end, CMHA Kootenays has subcontracted 

with the following service providers: 

Subcontractor Service Delivered Under the 
Contract 

Location/Scope of Services 

Family Dynamix 

Association - Invermere 

Provides a satellite centre which 

offers a full suite of EPBC 

programming  

Serving residents in the community 

of Invermere and surrounding 

area. 

Golden Community 

Resources Society 

Provides a satellite centre which 

offers a full suite of EPBC 

programming  

Serving residents in the community 

of Golden and surrounding area. 

Ktunaxa Nation Council 

(Employment Services) 

Provides case management, 

employment coaching, outreach 

support and workshops to Aboriginal 
clients. 

Serving Aboriginal clients 

throughout the Cranbrook and 

Fernie contract. 

Columbia Basin Alliance for 
Literacy 

Provides support with the self-serve 
area, workshops, literacy support, 

and individualized support to EPBC 

case managed clients. 

Serving clients throughout the 
Cranbrook and Fernie catchment 

primarily within the ESCs. 

 

YMCA of Greater 

Vancouver 
 

 

Provides self-employment orientation 

and self-employment services to EPBC 

case managed clients. 

Serving clients throughout the 

Cranbrook and Fernie catchment 

primarily within the ESCs. 

 

  

http://www.familyresourcecentre.ca/
http://www.familyresourcecentre.ca/
http://www.goldencommunityresources.ca/index.html
http://www.goldencommunityresources.ca/index.html
http://www.ktunaxa.org/
http://www.ktunaxa.org/
http://www.cbal.org/
http://www.cbal.org/
https://gv.ymca.ca/findprogram/1643/1830/0/1830
https://gv.ymca.ca/findprogram/1643/1830/0/1830
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Employment Program of BC Overview  
The EPBC offers an integrated system of employment services and supports to all British Columbians who 

are seeking employment and are legally eligible to work in BC.  The program includes all of the services 

the ministry previously offered and ensures quick and easy access so unemployed British Columbians 

receive the services they need to get back into the workforce as quickly as possible.  The EPBC is funded 

by the Government of Canada and the Province of British Columbia. 

The EPBC is delivered through WorkBC Employment Service Centres across the province.  EPBC clients 

are assisted with a wide range of needs, skills, education, employment experience, addressing barriers 

and other circumstances to achieve labour market attachment (full-time or part-time employment) and to 

improve employment readiness.   

In all WorkBC Employment Service Centers, including EK Employment Fernie, all job seekers are welcome 

to use the self-serve resource area free of charge for their employment related needs. It is hosted full-

time by qualified staffs that assist job seekers with everything from proof-reading resumes to providing 

guidance on job searching.  All job seekers are welcomed, oriented to the program, and screened to 

ensure they receive services as quickly as possible that meet their needs and eligibility. 

Eligible job seekers are also assisted to reach their career goals through individualized support by 

providing training to upgrade skills, facilitating work experience placements, providing assistance to 

access trades training, or offering self-employment training. As well, eligible job seekers can access 

numerous employment and basic skills focused workshops.  Information on basic eligibility for the EPBC 

and allowable exceptions is available through the WorkBC website - https://www.workbc.ca/ 

In addition to these services, EK Employment Fernie (in conjunction with the Cranbrook contract) hosts a 

regionally focused website that features the most up-to-date and extensive list of job vacancies in the 

region.  It is a complement to the provincial job bank and a valued resource for communities and 

employers in the area.  It can be accessed via http://ekemployment.org/ 

 

  

http://www.workbc.ca/Job-Seekers/Employment-Services/WorkBCCentres.aspx
https://www.workbc.ca/
http://ekemployment.org/
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Cranbrook Catchment Labour Market 
The outdoor enthusiasts’ dream come true, the Cranbrook catchment incorporates much of the Regional 

District of the East Kootenay, and a small portion of the Columbia Shuswap.  Boasting beautiful mountain 

ranges, renowned ski and golf resorts, and an array of natural hot springs this area has become a highly 

desired place to live, work and play.    

Community Profiles  
It is important to note the Cranbrook catchment expands nearly 250 kilometers and incorporates a 
number of communities. There is uniqueness for each community within the catchment. Although they 

share many similarities, there are also significant differences in some of the strengths and challenges 

they face in the labour market. 

 
Cranbrook is nestled in the Rocky Mountain trench, and is the largest municipality in south-east BC. 

Reported in the Rural Development Institute Research Brief, spring 2017, the population of Cranbrook is 

20,047. The community serves approximately 73,000 people within a 150 km drive. The economy is 

comprised primarily of the public sector, forestry, construction, mining, and tourism. With a ten minute 

drive to Canadian Rockies International Airport, daily flights to and from Vancouver, Victoria, Kelowna 

and Calgary provide access for tourists and employment outside of the Kootenay area.  The retail and 

sales sector in Cranbrook has seen limited growth over the past few years with small businesses opening 

and the expansion of Canadian Tire. 

 

Kimberley is situated in the Purcell Mountain range and is a haven for those seeking the ultimate 

recreation hot spot hosting four golf courses, a world class ski resort with downhill and cross country 

skiing; snow-shoeing, hiking, fishing, hunting, white water rafting and biking trails including the 31 km 

Rails to Trails Kimberley to Cranbrook.  Reported in the Rural Development Institute Research Brief 

Spring 2017, the population of Kimberley is currently 7,425. The town is approximately a 20 minute drive 

to the Canadian Rockies International Airport and approximately 33 km to Cranbrook. Kimberley’s 

economy was once based largely in mining, with some forestry and agriculture.  Since the closure of the 

Sullivan Mine in 2001, there has been an economic shift to tourism along with a number of new 

entrepreneurial businesses which have started up since mid-2015. Kimberley has made a concerted effort 

to diversify the economy while maintaining the social and environmental appeal of a small friendly 

community.1   

 

Invermere The population in Invermere increases significantly in the summer months with seasonal 

households and tourists. The town is located in the Columbia Valley and is known as a lakeside resort 

community. With close proximity to the communities of Fairmont Hot Springs and Radium Hot Springs, 

the area hosts a number of golf courses, hot spring pools and Panorama Mountain Ski Resort, a year 

round destination. A key recreation destination for many neighboring Albertans the population generally 

increases during peak seasons. The top industries in Invermere are construction, 

accommodation/hospitality services, and retail trade.  As reported in the Rural Development Institute 

Research Brief Spring 2017, the population of Invermere is now 3,391. The population in Invermere 

increases significantly in the summer months with seasonal households and tourists. 

                                                           
1 Section adapted from Invest Kimberley 
Rural Development Institute Research Brief Spring 2017 

 
 

http://datacat.cbrdi.ca/sites/default/files/attachments/Population%20Update-Final%20April%2024%202017.pdf
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Golden  According to the 2011 census, the population of Golden was 3,701 with the median age of 38.1 

years old. The two largest age groups are 50 to 54 followed by 35 to 39 years old. Reported in the Rural 

Development Institute Research Brief Spring 2017, the population of Golden showed an increase of less 

the 0.2% since 2011 Census. The town is situated in Kicking Horse Country and is surrounded by 

mountainous national parks, two major highways, and is a two and a half hour from Calgary.  Golden has 

a diverse economic culture based in tourism, forestry and transportation. While the tourism industry is 

growing in Golden, there is a strong industrial base with companies like Louisiana Pacific and CP Rail, 

employing over 450 employees and the forestry sector with over 250 employees. 

 

Industries and Sectors of the Local Economy 
Key industries which affect the Cranbrook Catchment include:  Forestry, tourism/hospitality, small 

business, mining, transportation, health care, government agencies and Education Services. There is also 

interest in small-scale manufacturing, light industry and professional services.   

Forestry:  The current annual allowable cut in the Cranbrook timber supply area, which includes the Elk 

Valley, is approximately 900,000 cubic meters per year. This sector continues to be one of the main 

employers in the catchment through the operations of lumber mills such as; Louisiana Pacific in Golden 

with approximately 220 employees.  Canfor Forest Products Mill in Radium with approximately 185 

employees. Canfor Corp, one of the largest companies in the world, has operations in 10 communities in 

BC, it is estimated they employ over 971 employees located in the East Kootenays alone.  Skookumchuck 

Pulp and Paper, 40 minutes from Cranbrook, employs approximately 290 individuals. Secondary to these 

businesses are logging contractors/ operators throughout the region providing employment for truck 

drivers, tree harvesters and a large number of secondary businesses that support this sector. No need 

identified for the upcoming year.  

 

The Ktunaxa Nation Council serves an important role in the forestry industry in the Cranbrook catchment, 

as the land in this region is of importance to the Ktunaxa Nation. The partnerships with the forestry 

industry include Ktunaxa in their decision making process to ensure that there are environmental 

protections in place, traditional and territorial land of the Ktunaxa people are recognized in all discussions 

and that future employment is considered for the Ktunaxa communities in the sector. The Ktunaxa Nation 

additionally provides forestry contracts and a workforce that directly employs Ktunaxa Citizens and local 

First Nation’s throughout the Kootenays. 

Tourism/H ospitality: Tourism is the principle sector affecting the economy in the communities of 

Kimberley, Golden, and Invermere with a direct effect on Cranbrook. All Cranbrook catchment 

communities experience seasonal shifts in employment and have to balance the high cost of living with 

part-time/seasonal employment. The majority of workers have at least 2 jobs – ski hill in the winter and 

golf course in the summer. But as these are low wage earning positions, many have to take on additional 

jobs part time to enable them to live in their desired community. The winter months offer skiing, snow 

shoeing and snowmobiling with world class ski resorts in Kimberley, Panorama near Invermere and 

Kicking Horse in Golden and Fernie Ski Resort only an hour away. Summer months offers camping at 

approximately 20 RV/Campgrounds; over 18 Golf Resorts many of which are designer and world class 

courses; hiking, fly fishing, white water rafting, and trail and mountain biking. 

Cranbrook has seen an increased reliance year round on tourism and hospitality as the hotels, resorts, 

Golf courses and ski resorts have increased promotions for Packages and Groups. The city itself is not a 
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specific tourist destination but is a hub city for retail shopping. The hotel industry in Cranbrook offers 

over 900 bed units year round. This includes St. Eugene Golf Resort & Casino which is a key employer for 

the area employing upwards of 191 employees.  However, Cranbrook city continues to draw its economic 

strength from public sector, forestry/construction, health and wellness, including medical specialists, and 

retail.  

Kimberley Alpine Resort is the predominant employer during the winter months and employs over 375 

people in accommodation, food and beverage services and ski hill jobs. In the summer it offers access to 

a number of bike trails around the community and forest, including the 31 Km ‘Rails to Trails’ between 

Kimberley and Cranbrook.  Kimberley also hosts several large cycling events during the summer. The 

Kimberley campground is a beautiful and successful campground which is always booked well in advance 

of the summer months. The town of Kimberly hosts a growing number of summer festivals and offers a 

number of unique restaurants and specialty shops in the famous Platzl. Kimberly continues to focus on 

ecotourism and its ever growing amount of small businesses. 

 Kicking Horse Mountain Resort is the predominant tourism employer in Golden, with over 220 

employees. In the summer months, bikers can enjoy over 150 km of biking trails for all ages and 

challenges; kayaking and white river rafting are offered by over 7 companies; over 40 hotels/ motels, 

lodges, bed & breakfasts provide around 1500 bed units of accommodation and play a major role in 

employment. Other outdoor and recreational activities include paragliding and golfing. 

Invermere relies heavily on the winter and summer seasons and therefore experiences a significant drop 

in employment opportunities during their shoulder seasons in fall and spring. The shoulder season 

employment factors facing the Invermere labour market are dependent on the weather conditions which 

affect the length of the winter and summer seasons.  

This affects Invermere significantly more than Cranbrook or Golden communities, who have different 

industries which support their employment infrastructure. Invermere has an expensive real estate market 

which has been impacted largely by non-local buyers purchasing the majority of large cottages/homes for 

the high seasons. This has caused the general real estate prices to escalate beyond the reach of locals on 

entry level incomes and causes a huge influx of visitors during the high season months and none in the 

shoulder seasons. Invermere has also become more of a retirement/holiday community seeing more 

retirees leaving the workforce and less school leavers and millennials entering the workforce for entry 

level jobs. This has affected employers, in recruiting and retaining employees in the entry level 

tourism/hospitality jobs, as local job seekers want higher wages to survive. Hence employers have turned 

to employing more foreign visitors with work visas or those who are trying to gain permanent residency 

in Canada. These foreign visitors are willing to work for lower wages and stay in insufficient 

accommodation, allowing the employers to pay lower wages. Without this additional workforce, 

Invermere tourism/hospitality employers would not have the staff needed to adequately run their 

businesses. Recent developments with the Temporary Foreign Worker Program are being closely watched 

by employers in related sectors and the trend is that this is the direction many employers are choosing. 

One of the leading tourism employers is Panorama Ski Resort, the destination in the Columbia Valley, and 

it is the closest ski resort to Invermere drawing significant winter season traffic. Panorama Mountain 

Village, winner of North Americas Resort of the Year 2016, (Panorama Mountain Resort Website), 

employs over 450 individuals and hosts year round services with skiing, snowmobiling, mountain/trail 

biking/hiking.  Another large draw to the Invermere area all year round but especially the summer 

camping season is the hot springs at Radium and Fairmont. Both communities are within a 15 minute 



   
 

 

2017-2018 Cranbrook-Community And Employer Partnership Plan 15 August 2017 11 of 38 
 

drive from Invermere and are part of the approximately 40 accommodations in this area including hotels, 

motels, lodges and Bed & Breakfast serving guests year round. 

The need identified for Invermere particularly, is during the shoulder seasons there is significant 

reduction in employment opportunities for job seekers, as employers have reduced their staff levels in 

alignment with the lower visitor ratio or they are hiring foreign workers who will work for a lower wage.   

Small Business:    

Small businesses range from the self-employed person working out of their home office with no 

employees to larger businesses and services with 300 and more employees.  This is a sector which has 

grown significantly since 2015 bringing customers from around the East Kootenays and further afield to 

the unique retail businesses and restaurants which are now available. As noted in British Columbia, Small 

Business Profile 2016, there were approximately 388,500 small businesses operating in our province in 

2015, accounting for about 98 per cent of all businesses. 2 In the East Kootenays in, 2016, 2,538 

businesses had 50 or less employees, total businesses’ including those with no employees, equaled 

13,4313.  The B.C. Rural Economic Development Strategy, ‘Building on our Rural Advantages’, is 

dedicated to support rural small businesses like those in the Cranbrook catchment. Small businesses are 

at the heart of rural communities, providing services and creating a large percentage of local jobs. As a 

key part of the BC Jobs Plan, this strategy will evolve to seize new opportunities and respond to emerging 

challenges.” 4 This works in conjunction with the BC government’s commitment to increase mobile 

business license agreements by 50% in 20205.  No need identified for the upcoming year. 

 

According to Cranbrook City Bylaw Office, Business Licensing, Cranbrook has 1450 businesses registered 

for 2016/17. Kimberley Economic Development Office had 537 businesses licenses issued in 2016.  

Cranbrook and Kimberley have joined together to decrease the licensing requirements with Inter-

Community Business License application, allowing one license to operate in either community.  

The Director of Development Services, Invermere, shared that 387 businesses renewed their licenses and 

44 new businesses registered with the community. Radium had 142 business registered for 2016, (village 

of Radium Hot Springs)    

 

Mining:   Mining in the Cranbrook Catchment is not as prevalent as in the Elk Valley but does play a 

secondary role. There are a number of residents from Cranbrook and Kimberley who commute to the 

Tech Coal mines in the Elk Valley.  Estimated number of employees for Tech is 4000, as noted in 

Kootenay Business Magazine, January/February 20176.  Secondary service and subcontractor companies 

from office equipment support and sales to mechanical parts and repair and security services also provide 

support to the mines out of Cranbrook. In that manner, the fluctuations that occur in the Elk Valley 

mining sector have an adverse effect on employment and to some aspect the economy in Cranbrook 

catchment. There is currently no evidence of any adverse fluctuations happening in the upcoming year 

for the mining industry in the Elk Valley. But a constant monitoring of this industry will be performed 

every quarter by contacting Tech Coal and other major Mining corporations to enable advanced warning 

of possible job losses. One need for the upcoming year could be the need of trades training for the 

future. 

 

                                                           
2 BC Small Business Profile 2016         
3  BC Stats, February 2017 www.bcstats.gov.bc.ca  
4
 BC Rural Economic Development Strategy.pdf 

5 BC Rural Economic Development Strategy.pdf 
6 Kootenay Business January/February 2017 Top 120 Employers 

http://www2.gov.bc.ca/assets/gov/employment-business-and-economic-development/business-management/small-business/sb_profile.pdf
http://www.bcstats.gov.bc.ca/
https://bcjobsplan.gov.bc.ca/app/uploads/sites/21/2017/03/BCRED_Strategy_FINAL.pdf
https://bcjobsplan.gov.bc.ca/app/uploads/sites/21/2017/03/BCRED_Strategy_FINAL.pdf
https://fliphtml5.com/xzdq/ndim
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Transportation:  
Air Travel: Cranbrook Catchment is serviced by two major sources of transportation. The Canadian 

Rockies International Airport is the closet full functioning airport in the Kootenays with regularly 

scheduled flights to Calgary, Vancouver, Victoria and Kelowna. The airport is a major contributor to 

tourism and business in the area which saw over 131,938 passengers utilize the airport.  Total number of 

persons working in some capacity at the airport including is between 80 to 90 equivalent full time hours.  

 

Highway Transportation: Cranbrook is located on Highway 3 running east/west and connector with 

highway 95 north/south.  Highway 3 which is one of British Columbia’s major highways connecting the 

Cranbrook catchment to the lower mainland, Alberta and junctions to the states of Montana, Idaho and 

Washington. Traffic through the community brings transport haul trucks and tourists traveling to other 

destinations throughout the year. Cranbrook has 15 trucking firms and 2 transport truck training facilities. 

In a recent study it was identified there are 180 different companies and over 300 commercial transport 

vehicles moving freight through the community on a daily basis. 7   

 

Rail Transportation: CP Rail is also a hub of transportation throughout the Cranbrook catchment. 

Cranbrook is a connector community for rail goods to and from the United States including coal, lumber 

and other goods. Along with the US corridor, CP Rail hauls coal product from the Tech Coal mines in the 

Elk Valley and connector lines that move products north to Golden where it is then moved to other 

locations. In March of 2017, CP Rail relocated 73 employees from Cranbrook to the Elk Valley to provide 

more efficient rail service for its coal production customer while maintaining approximately 55 employees 

to serve the Cranbrook/Fort Steel rail yard. No need identified for the upcoming year.  

 

Health Care Services :   Cranbrook is the home of the East Kootenay Regional Hospital and part of the 

BC Interior Health Authority. With over 5000 employees between East and West Kootenays, Interior 

Health is one of the largest employers in the region. Tied into health care services are local care facilities 

such as Golden Life which operates facilities throughout the Kootenay’s and employs approximately 1000, 

employees.8  Along with employment in the sector College of the Rockies, Cranbrook, offers both 

certificate and diploma course in human services and as of 2018 will be offering the full 4 year Bachelor 

of Nursing. No need identified for the upcoming year. 

 

Government Agencies   
The East Kootenays covers a large territory and is serviced by a number of Government ministries such 

as the Ministry for Children and Families, Ministry of Environment, Ministry of Forest Lands and Natural 

Resources.  Other services located in Cranbrook include Court Services, Conservation Services and BC 

Ambulance. As noted in the Kootenay Business January/February addition there is 2,200 BC Government 

& Services Employees Union (members) in the East & West Kootenays region. 9 No need identified for the 

upcoming year. 

  

                                                           
7 Cranbrook External Truck Activity Survey 2017 
8 Kootenay Business, January/February 2017, Top 120 Employers  
9 Kootenay Business, January/February 2017, Top 120 Employers 

http://docs.cranbrook.ca/downloads/oic/External-Truck-Survey-Report.pdf
https://fliphtml5.com/xzdq/ndim
https://fliphtml5.com/xzdq/ndim
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Education Services:  School District 5 & 6  

Cranbrook Catchment incorporates two provincial school districts: 

School District 5:  
The Southeast Kootenay School District is located in the southeast corner of the province of British 
Columbia. The district over sees educational services to: Cranbrook, South Country (Baines Lake, 

Grasmere, Elko, Galloway and Jaffray), Fernie, Sparwood and Elkford.  With over 5000 students and 19 

schools this district employs approximately 700 fulltime staff with additional part-time and casual staff 
totaling around 1000 employees.  

 
School District 6:  
The Rocky Mountain School District oversees educational services throughout the Columbia Valley in 

South East British Columbia, Canada. SD6 includes Golden in the North, centrally located Windermere, 
and Kimberley in the South. The district consists of nineteen schools over 3000 students and 

approximately 500 full-time, part-time and casual staff. 
Both School districts continue to look for qualified staff on part-time and casual basis and play a major 

role in the economic impact in the catchment. 10 
No need identified for the upcoming year. 

 

Please refer to the section “Strategies to Address labour market needs” on pages 28/29, to review 

specific and measurable actions by EK Employment to mitigate the seasonal/shoulder season employment 

issues in the Tourism/Hospitality industry for the town of Invermere. Also a projected need for the Mining 

industry with the need for trades training with school leaving Youth, to ensure sufficient trade skill 

workers for the next few years. 

 

Recent Employment Trends 
The Kootenay region continues to struggle economically and has so over the last ten years in comparison 

to the province. The unemployment rate in the region has consistently been higher than the provincial 

rate, and has fluctuated between 9.4% in 2010 to 8.0% in 2016.  In October 2016 the unemployment 

rate reached 9.2 % but to 7.7% in May 2017 which continues to fall behind the current provincial rate of 

5.5 %.   

Employment increased in 2015 by 2.2% bringing the regional employment level to an estimated 69,000 

positions across all sectors. Changes in employment growth were greatest in the goods sector with 4,000 

new jobs. Construction and manufacturing saw gains of 3,800 which include specialty workers such as 

painters, masons, roofers and electricians.  Many of these construction jobs may be temporary and 

seasonal not resulting in permanent employment. 

Job loss was greatest in the regions service sector in 2015 with a reduction of 2,500 workforce 

placements. Transportation & warehousing, educational services, trade, real estate and leasing industries 

saw the major job loss. The good news in this sector was the increase of workers in the professional, 

scientific & technical sectors mostly in small business startups selling expertise in specialized areas.  

In comparison and in regards to labour force participation, the number of individuals either working or 

actively seeking employment as a percentage of the population aged 19 to 24 did not fare as well.  An 

influx of young job seekers into the labour market outpaced the rate of job creation and saw the 

                                                           
10 Make a Future public school districts Kootenay 

 

http://www.makeafuture.ca/regions-districts/bc-public-school-districts/kootenay/
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unemployment rate increase to 14.5 % in 2017 up from 7.8 % in 2014.  This put the Kootenays at the 

top of unemployed rate for youth in BC.11 

Most recent outcomes indicated employment in the region has increased from 67,200 January in March 

2016, to 74,900 March 2017, an increase of 11.5%. Manufacturing, Forestry, Fishing, Mining, Oil & Gas 

and Business, Building, & other support services reported increases.12 

The regional economy still relies heavily on the services-producing sector accounting for 67.8 % of total 

employment in 2015. Trade, health care and social assistance, accommodation and food services 

accounted for the largest number of jobs in the service-producing sector last year. The goods-producing 

sector accounted for the remaining 32.2% of employment in the region. This sector is comprised 

predominantly of construction, forestry, fishing mining, oil & gas and manufacturing.  

Employment by Sector for Kootenay Development Region 2016 

Total Employment (000) – 67.4 

Service Producing (000) – 45.3 Goods Producing (000) – 22.1 
Trade – 7.7 Construction – 7.1 

Health Care & Social Assistance – 8.4 Forestry, Fishing, Mining, Oil & Gas – 7.4 

Accommodation & Food – 4.8 Manufacturing – 6.0 

Education - 3.8 Agriculture - <1.5 

Professional, Scientific, & Technical – 3.1 Utilities - <1.5 

Transportation & Warehousing – 2.8  

Information, Cultural & Recreation – 3.0  

Other Services – 3.6  

Finance, Insurance, Real Estate, & Leasing – 1.9  

Public Administration – 2.9 ( all numbers changed from 2016) 

Business, Building, & Other support services – 3.1  

Table adapted from BC Stats Labour Market Statistics 

Other key points taken from the 2015 labour market report  include:  

 Around 66 % of the region’s residents live in urban areas. 

 Only 81 % of the region’s jobs were full-time positions in 2015. This is the third highest 

proportion to any of the regions. 

 The average unemployment rate in the region is 7.4 % over the past 10 years 

 Around 32% of jobs in the Kootenay region were in goods-producing sector industries. This is the 

second highest proportion of any of the regions. 

 The region has a higher than average proportion of employment in the goods producing sectors.  

This is expected to relate to the location of large industrial operations such as the mines.  As well 

as the region being a popular tourist and recreation destination.  A significant volume of jobs are 

reliant on these two industries.  

 The size of our Workforce (ages 25-64) is projected to decline by 6% over the next 20 years, 

while the number of seniors in our region (65+) is projected to increase by 45%. If projections 

                                                           
11 This section was taken from the WorkBC Regional Statistics on the Kootenay region in March 2016 and  Chartered Professional Accountants of 

British Columbia Regional Check Up 2016 Kootenay Development Region                             

12 BC Labour market statistics March 2017 
 

http://www.bcstats.gov.bc.ca/StatisticsBySubject/LabourIncome/EmploymentUnemployment/LabourForceStatisticsAnnual.aspx
https://www.workbc.ca/Statistics/Regional-Profiles/3
https://www.workbc.ca/Statistics/Regional-Profiles/3
https://www.bccpa.ca/CpaBc/media/CPABC/News_Events_Publications/Publications/CPABC%20Check-Up/Regional/2016/Regional-Check-Up-kootenay.pdf
https://www.bccpa.ca/CpaBc/media/CPABC/News_Events_Publications/Publications/CPABC%20Check-Up/Regional/2016/Regional-Check-Up-kootenay.pdf
http://www2.gov.bc.ca/gov/content/data/statistics/employment-labour/labour-market-statistics
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materialize, by 2035 there will be only 1.6 workers for every senior in our region. (2014 

Columbian Basin Trust State of the Basin Report) 

 

Demand for employees in the Kootenay region is forecasted to exceed labour supply.  According to BC 

Labour Market Report 202513, British Columbians can expect a total of 934,000 job openings, providing 

opportunities in every region and every economic sector. Nearly two-thirds of all job openings will be 

driven by replacements and about three quarters will require some kind of post-secondary education. The 

largest share – 42% will require a college education or apprenticeship training.  

The South East is expected to continue to grow with three in ten employment openings due to economic 

growth. A total of 134,700 job openings are expected; an average of 1.1 % per year through to 2025.  

The occupations expected to grow the fastest in the region include: healthcare practitioners and 

professionals, including: nursing, therapy and assessment professionals; physicians, dentists, and 

veterinarians; assisting occupations in support of health services. Other occupational grow areas are 

forecasted in paraprofessional occupations such as legal, social, community, and education services. 

Industry growth is expected to expand in public administration both provincial and local levels with other 

growth in and forestry and logging13.  

The information detailed in the image below, is taken from the Kootenay section of the British Columbia 

2025 Labour Market Outlook, shows occupations with the highest expected openings and labour supply 

shortage in the region:   

                                                           
13

 BC Labour Market Report 2025 
 

https://www.workbc.ca/WorkBC/media/WorkBC/Documents/Region_PDF/BC_REPORT.pdf
https://www.workbc.ca/WorkBC/media/WorkBC/Documents/Region_PDF/BC_REPORT.pdf
https://www.workbc.ca/WorkBC/media/WorkBC/Documents/Region_PDF/BC_REPORT.pdf
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British Columbia Labour Market Priorities for 2017-2018  
Through the Labour Market Development Agreement, the Ministry of Social Development and Social 

Innovation continues to work collaboratively with key stakeholders to provide programs and services to 

connect British Columbians with available jobs. This Plan outlines four key labour market priorities for 

action that will leverage the collaborative efforts and maintain the strong foundation of the LMDA. 

Underlying these priorities are the continuing commitments to strengthen British Columbia’s labour 

market by delivering responsive programs and services to better align skills training with local labour 

market needs and priorities. Taken from 2015-2016 Annual Plan for British Columbia      

 

1. Investing in training to better align British Columbians with sustainable job opportunities to meet 

employer demands. 

2. Continual development of strategies to engage all British Columbians, including under-

represented groups. 

3. Continue partnering with local communities and organizations to further develop and increase 

community based partnerships across the province. 

4. Enhance EPBC program supports through continued improvement of research and innovation, 

measurement, and reporting capabilities. 

These priorities were integrated into response strategies to address current local labour market needs, in 

response to rapid labour market changes, and in regards to serving specialized populations. They have 

also been integrated into the Annual Program Plan, Yearly Marketing Plan, and associated targets and 

activities. 

 

Regional Perspective 

 

The East Kootenays covers the area from Golden/Kicking Horse in the north, down through the Columbia 

Valley including Radium, Invermere, Fairmont Hot Springs, Canal Flats, Skookumchuck, Wasa, Kimberley, 

Cranbrook, Moyie as the Cranbrook catchment, through to Jaffray, Wardner, Fernie, Elkford, Sparwood 

and down the south country to the border with the USA as the Fernie Catchment. 

http://www2.gov.bc.ca/assets/gov/british-columbians-our-governments/organizational-structure/ministries-organizations/social-development-social-innovation/2015-16-lmda-annual-report.pdf
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A key advantage of holding Contracts for both the Cranbrook and Fernie catchments is that it facilitates a 

regional perspective of the East Kootenays which appeals to stakeholders and works towards avoiding 

duplication of services.  EK Employment offices cover the East Kootenay Columbia region as illustrated in 

the above map. These are located in Fernie, Cranbrook, Invermere and Golden.  Mobile offices (kiosks) 

are also located in Sparwood and Kimberley. 

 

Community and Employer Engagement Activities 
Given the complexity of changes occurring in our economy and society both within the region and across 

our province, it is essential to be a collaborative partner.  This enables us to best understand and address 

the local, regional and sector specific labour market needs.  It better enables us to make meaningful (and 

proactive) connections between job seekers and employers, create avenues where none previously 

existed and assist in minimizing duplication of services and burn-out since many stakeholders work on 

related issues.   

Strategies pursued through partnerships and in collaboration can best identify the unique needs of the 

region (both immediate and long-term). Strategic and organic partnerships facilitate the creation of 

foreseen and unforeseen opportunities, the efficient use of resources, and encourage knowledge 

development.   

The Cranbrook catchment includes three Employment Service Centers and at least seven remote 

communities, one of which has a weekly kiosk.  It is important and a challenge, to ensure that activities 

and partnerships reach these diverse communities and the surrounding more remote areas.   

Our goal is to build relationships with employers to better understand their labour and human resource 

needs.  We pursue dialogue on a regular basis, with local education and training institutions at the 

secondary and post-secondary level on skills training and labour market information.  In response we 

provide services and supports as requested and suitable (e.g. career planning and labour market 

information workshops). Last we identify and carry forward regional and sector specific needs through 

Contract Management Committee (CMC) meetings and other relevant forums. 

In summary, the Cranbrook catchment has:  

 

 Active participation in working groups and committee memberships where possible, such as 

memberships with Memberships with four local Chambers of Commerce and the Columbia Basin 

Literacy Advisory Council.  

 Contracted partnerships with a number of community organizations that work throughout this 

region, including the smaller town sites. (e.g. Columbia Basin Alliance for Literacy; Ktunaxa 

Nation Council; YMCA of Greater Vancouver to deliver self-employment services; Family Dynamix 

in Invermere and Golden Community Resources Society in Golden to support delivery of  EK 

Employment services in those communities. 

 Introduced available funding through CEP for a Job Creation Partnership (JCP) in Cranbrook with 

the Columbia Basin Institute of Regional History; labour market partnerships; Research and 

Innovation funding and through the College of the Rockies a Project Based Labour Market 

Training (PBLMT) for Forestry and Silviculture courses. 
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 Referred persons 55-64 years of age to the ‘Targeted Initiative for Older Workers Program’ that is 

held at the College of the Rockies campus in Invermere and Golden on an annual basis.  

 Involvement at the committee level with relevant community service providers, for example and 

not limited to, Columbia Basin Alliance for Literacy and the Youth Network Service Providers 

committee. 

 Initiated dialogue and relationship building with numerous community and business organizations 

such as the College of the Rockies, Community Futures for the East Kootenays and Open Door 

Group. These relations are both organic and strategic where scheduled meetings are planned and 

spontaneous. 

 Formed relationships with both leading and smaller employers in the region. Since the EK 

Employment Program started in 2012, over 5000 employers have registered on the EK 

Employment website across both the Cranbrook and Fernie catchments. We track the two 

catchments together as they are so close and many job seekers cross over the catchments for 

work, so employers tend to post the same job description for both catchments. 

 Strengthened relationships with smaller employers in Cranbrook and Kimberley, by promoting 

them through a small business profiles featured bi weekly on the EK Employment Cranbrook 

Facebook page. 

 Created tools and strategies to minimize duplication in communications and activities.   

 Community engagement duties are scheduled monthly and appropriately distributed and 

communicated, not only verbally but also through job descriptions, work plans, and sub-

contracted agreements.  

 Targets for outreach to employers and community associations are in place and regularly 

scheduled meetings with sub-contractors and key partners ensure any changes in the labour 

market within the catchment area are brought forward and strategies are put in place to address 

the issues when needed.   
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The community services and associations engaged with the Cranbrook Catchment in dialogue and 

relationship building; 

 College of the Rockies 

 Interior Health 

 East Kootenay Addiction Services Society 

 Ministry of Children & Family Development 

 Volunteer Kootenays 

 Kimberley Chamber of Commerce 

 Ministry of Jobs, Tourism and Skills Training 

 Columbia Basin Family Resource Society 

 Columbia Basin Alliance for Literacy 

 Kootenay Rockies Innovation Council 

 Salvation Army 

 Various WorkBC ESCs 

 Community Connections Society of Southeast 

BC 

 Imagine Kootenay 

 Ktunaxa Nation Council 

 Social Planning Committee 

 BC Community Corrections East Kootenay 

 Canfor Forest Products 

 Open Door Group 

 Summit 107 Radio (covers Cranbrook, Fernie, 

Invermere) 
 Family Dynamix Invermere 

 Golden Community Resources Society 

 

 Golden Women’s Resource Centre 

 Kootenay Employment Services 

Society 

 Skilled Trades Employment Program 

 Public Libraries 

 City and District representatives 

 Service Canada, Program Services 

 Kinbasket Family and Child Services 

 Columbia Basin Trust 

 Community Futures East Kootenay 

 Kootenay Aboriginal Business 

Development Agency 
 Community Living BC Society 

 Metis BC Association 

 Humanity Network for the East 

Kootenay 

 YMCA of Greater Vancouver 

 Cranbrook Townsman Newspaper 

 Golden Star News paper 

 Invermere Valley Echo Newspaper 

 Columbia Valley Pioneer Newspaper 

 East Kootenay Chamber of Mines 

 Tech Coal 
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Activities planned up to and including March 2018: 

Activity Frequency Value 
Chamber of Commerce 

Meetings 
(Cranbrook, Kimberley, 

Invermere, Radium,  

Golden) 

Monthly  Meetings provide an opportunity to network and stay 

abreast of current issues. Regular attendance ensures 

employers can make immediate connections with the ESC.  
 Promotional materials (including business cards) are 

stocked at all regional Chambers of Commerce.    

Mobile Kiosk- Kimberley Weekly A project designed to better serve and reach job seekers in 

surrounding rural areas. The self-help kiosk in Kimberley is hosted 
every week by trained staff.  The kiosk is established outside of 

contractual obligations.   

 

Front of House 

 

Daily Reception and Self-Serve hosts are daily available to, not only 

greet employers and job seekers and community representatives 
who come into the ESC, but also to give enabling support to job 

seekers who require assistance with computer skills and 

formatting their cover letters and resumes, to give them the best 
representation for job applications. 

 

Community Job Fairs Annual  The Cranbrook employment office will host its annual job 

fair October 2017.  Golden and Invermere are planning to 
hold their second Job Fair’s in late winter of 2018. The 

timing is dependent on their popular employment 
seasons.  

 The community job fair is a valued service offered to 

small and medium sized employers to recruit sufficient 
numbers of employees for current or upcoming positions 

with in their business.   

 Interest in hosting a job fair during other peak hiring 

times are explored throughout the year and will be set up 
based on interest and demand.                                                                                                                                               

 Representation and participation at the Ktunaxa Nation 

and College of the Rockies Job Fairs throughout the year 

Online Survey  Annual Our online survey provides a convenient and anonymous way for 
stakeholders to share feedback.  It includes structured and open-

ended questions.   

Website Daily Our website is designed for employers to manage and post jobs 

independently. It also includes various useful resources for both 

job seekers and employers. The Website is a joint project of the 
Fernie and Cranbrook Contracts and thus includes a regional job 

board, which is a great benefit to employers who can reach a 
broader market and job seekers who can view many more 

opportunities within commuting distance.  

Social Media Daily Each ESC has their own Facebook page where the marketing team 
posts articles that are labour market specific for the interest of the 

employers, community associations and job seekers. Some 
Facebook pages also interview small businesses and write profiles, 

focused on that business, to promote them in the community. 

Scheduled and face-to-

face drop-in visits 

Monthly   ESC staff schedule face-to-face informal and formal 

meetings with community organizations to present all the 

EPBC services and supports available.  Targets have been 
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established and are reviewed monthly.   
 ESC staff schedule face-to-face informal and formal 

meetings and information sessions with employer 

organizations to present the all, employer relevant, EPBC 

services Wage Subsidy; Un-Paid Work Experience 
Placement; Job start supports as well as up to date 

Labour Market Information. Also to ensure we are kept 
abreast of new challenges and/or developments within 

their areas of employment. 

Marketing Ongoing Marketing ensures visibility of all EPBC services. Monthly themes 
are highlighted through a yearly Itemized Workplan to ensure 

promotion of all the services to meet the quarterly and yearly 
targets set for the ESC by the Ministry of Social Development and 

Social Innovation. These activities highlight and encourage 

employers and job seekers to engage with the ESC for all their 
Labour Market requirements. 

Marketing Reports Varied  CMC Marketing Reports are supplied to the Cranbrook and 

Fernie CAPA on all past and upcoming Marketing 

activities.  
 Quarterly Reports on all Marketing activities are produced 

and uploaded on to the Extranet to be reviewed by the 

Ministry of social Development and Social Innovation 
CAPA 

Marketing Plans Yearly  The Community and Employer Partnership (CEP) plan is 

produced for the Cranbrook Catchment and uploaded to 

the extranet on the last working day of June. Once 
approved it is made available; via a link on the EK 

Employment website; hard copies at each ESC  
 The Yearly Marketing Plan is produced for the Cranbrook 

Catchment and made available on the shared drive and in 

hard copy at each ESC 

Promotional Materials Varied Brochures of all EPBC services are kept stocked in the Self-Serve 
area at all ESC’s and are available through the Website       

Advertising Monthly  Newspaper advertising highlighting specific EPBC services 

are released monthly in the: New Townsman; Golden 

Star; Invermere Valley Echo; Columbia Valley Pioneer: 
Fernie Free Press 

 Radio advertising is aired on 6 channels delivering approx. 

350 radio ads per month and special ads for individual 
events such as the Job Fair and greetings for Grads and 

at Christmas 

 Posters of events, job fairs, workshops, EPBC services are 

promoted throughout the catchment. 
 Ministry approved News Releases on specific EPBC 

services or events are released a minimum of 4 times a 

year 

Focused Meetings and 

Board/ Advisory 

Committees 

Varied Participation on Boards/Advisory Committees ensures the local 

ESC can be a collaborative participant in the development of the 

region. These meetings include; local COTR Campus, all local 
Chamber of Commerce; quarterly local and regional meetings with 

the Columbia Basin Literacy Advisory Council. 

Marketing Meetings Bi-Monthly Staff responsible for marketing and outreach in the Cranbrook and 
Fernie catchments, to share information and coordinate efforts to 
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plan and promote Events, Information Sessions, Monthly specific 
advertising on EPBC services. 

Inter-Contract Meetings Monthly Management of staff across both the Cranbrook and Fernie 

contracts meet twice a month to discuss issues that transcend the 
contract boundaries. This facilitates a regional response to labour 

market issues. 

Staff Contract Meetings Monthly Staff for each catchment receives information from the 
Management staff meetings. This facilitates an inclusivity of all 

staff to keep them abreast of issues being resolved and the 
regional labour market situation including a local labour market 

update by the Marketing and Community Engagement Liaison. 

Sub-Contractor 
Meetings 

Quarterly  Management staff meets, at minimum, once per quarter 

to discuss issues and opportunities. These meetings 
involve staff from both the Fernie and Cranbrook 

contracts which facilitates a regional response to issues. 

 Meetings are held with the Columbia Basin Alliance for 

Literacy, on a local and regional level, Ktunaxa 
Employment Services, YMCA of Greater Vancouver as well 

as the contracts for Family Dynamix Association of 
Invermere and Golden Community Resource Association. 

Contract Management 

Committee Meetings 

Bi-Monthly Cranbrook and Fernie management will meet with the Contract 

and Partnership Agent (CAPA) from the Ministry of Social 
Development and Social Innovation, to ensure both contracts 

continue to align with the requirements of the ministry.  

Community and 
Employer Engagement 

Log 

Daily Given that employers and job seekers are impacted by and willing 
to recruit/work across the region, a shared communication log 

between the Cranbrook and Fernie contracts is an important tool 
to facilitate rapid learning on the broader regional labour market. 

It also minimizes duplication. 

Community 
Presentations 

Varied Provision of workshops on career planning, the local labour 
market, and other topics related to assistance in obtaining 

employment.  

Open Houses and 
Forums 

Quarterly On an intermittent or as needed basis the ESC will host drop-in 
open houses and participates in the creation and planning of 

forums.  An example of a forum organized, implemented, and to 
be continued is a community focused non-profit coffee hour. 
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Tactical Work with Employers 
At a tactical level, the Cranbrook catchment ESCs works daily with employers and regional business 

organizations.   

Support / Service  Method  

For employers to recruit 

and retain employees 

 Free online postings 

 Job Board 

 Referrals 

 Annual job fair 

 Online company profiles 

 Free room rental for interviews 

 Collection of resumes on their behalf 

 Anonymous postings 

 Provision of relevant fact sheets and advice 

 EPBC Services for Wage Subsidy, Un-Paid work Experience, Job 

Development and Customized Employment 

Access program services 
and supports 

 The ESC maintains a database of communications and expressed 

needs/interests of employers so that when a suitable client is identified 
we can make the best connection with interested employers. 

 We continually work to build a resource library of programs and tools 

relevant to employers. 

 Through networking, meetings and marketing the ESC promotes how 

employers can engage with and participate in EPBC related activities. 
 Introducing CEP funding support for specific projects through the JCP 

and Research and Innovation 

Distribute and generate 
local labour market 

information on programs 

and initiatives such as: 
Research and 

Innovations, 
Job Creations 

Partnerships 

and Labour Market 
Partnerships 

 Post links on the EK Website and Facebook to access Job Creation 

Partnerships, Research and Innovation initiatives. 
 Utilize the EK Employment website to generate local Labour Market 

Information (LMI) while respecting the privacy of users.  Ensure the EK 

Employment website includes relevant links to online sources of 

information.   
 Prepare creative and up-to-date labour market displays in the ESC. 

 Promotions through paper advertisements, community poster 

distribution and ministry approved press releases, as well as through the 

aforementioned activities and partnerships.  
 Deliver presentations and identify new opportunities to present labour 

market information. (e.g. surveys) 

 Report through CMC meetings and other forums as requested to 

contribute local labour market information to the Ministry of Social 

Development and Social Innovation.   
 Contribute local labour market information to research bodies as 

opportunities are presented, (e.g. College of the Rockies, REALM, 

Ktunaxa Nation Council, Society for Community Living, and other 
groups).  
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Ktunaxa Nation Council Community Partnerships   
The Cranbrook Catchment works closely with the Ktunaxa Nation Council (KNC) Education and 

Employment Sector which provides direct services to individuals identifying as Aboriginal, First Nations, 

Metis or Inuit.   

The Ktunaxa Nation Council Education and Employment Sector offers support to Akisqnuk?, Aq’am, Lower 

Kootenay and Tobacco Plains Bands by providing employment services.  The purpose for the Employment 

Workers in the community is to provide immediate employment supports to clients and to provide them 

with additional resources that the Ktunaxa Nation Council Education and Employment Sector can provide. 

The Ktunaxa Nation Council works closely with other service providers and has memorandums of 

understanding with educational institutions across their traditional territory such as:  Selkirk College in 

Castlegar, and with the College of the Rockies that services Cranbrook, Creston, Fernie, Golden, 

Invermere and Kimberley. 

The Ktunaxa Nation Council has formed both formal and informal agreements with industry and local 

businesses and organizations. The purpose of these partnerships is to create relationships that will 

benefit both parties.  Ktunaxa Citizens/First Nations benefit directly from employment partnerships in 

ways such as: 

 Direct Employment 

 Wage Subsidies 

 On the job training 

 Capacity Building 

 Mentorships 

 

The Ktunaxa Nation Council Education and Employment Sector have formal and informal relationship with 
the following employers and organizations: 

 
 College of the Rockies 

 Stratton Plumbing and Heating 

 East Kootenay Addiction Services Society 

 Ministry of Children & Family Development 

 Teck Coal Corporation 

 Ministry of Jobs, Tourism and Skills Training 

 BC Hydro 

 Fortis BC 

 Salvation Army 

 Various WorkBC ESCs 

 Metis Nation of BC 

 Fernie Chamber 

 Sparwood Chamber 

 Elk Valley Economic Initiative Council 

 Poverty Law Advocacy Program 

 Canfor 

 Fiorento Brothers Contracting 

 Fernie Women’s Resource Centre and 

Shelter 

 Open Door Group 

 Kootenay Columbia Film Region 

 Skilled Trades Employment Program 

 Elk Valley Public Libraries 

 City and District representatives 

 Service Canada, Program Services 

 Kinbasket Family and Child Services 

 Columbia Basin Trust 

 Community Futures East Kootenay 

 Kootenay Aboriginal Business Development 

Agency 
 MDG Contracting 

 Service BC 

 Tobacco Plains Duty Free Shop 

 Grassmere General Store 
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Ktunaxa Nation Council Employer Partnerships 
Along with its working relationship with local educational institutions, the KNC Education and Employment 

Services Sector has also built a number of relationships with over 40 businesses and organizations across 

the Cranbrook Catchment including large employers like: Tech, Canfor, BC Hydro, Fortis, and smaller 

local operations such as Tipi Mountain Native Plants, Nupqu Development Corporation, St. Eugene 

Mission Golf Resort and Casino, Golden Fire Jumper, Trade Your Treasures Consignment.  The Nation 

continues to build relationships across the Cranbrook Catchment. 

The Ktunaxa Nation Council Education and Employment Sector host and attend several events yearly.  

The events promote services that the Education and Employment Sector provide and are held within the 

Ktunaxa Traditional Territory.  Some of the events that are attended are as follows: 

• Ktunaxa Nation Council Annual General Assembly 
• Ktunaxa Nation Council Career Fair 

• Cultural Networking Days 
• School District Professional Development Days 

• WorkBC EK Employment Job Fairs 

• Ktunaxa Nation Council Education and Employment Sector Annual Open House 
• Ktunaxa Nation Council Annual Celebration Day 

• Aboriginal Day Celebrations 
 

The KNC Education and Employment Sector continue to expand and evolve its programs, staff and 

activities.  We have some core employment programs such as BladeRunners, ASETS (Aboriginal Skills 

Employment Training Strategy), WorkBC and ESS (Employment Skills and Services) which provide us a 

range of resources to provide Direct Client Services throughout the Ktunaxa Nation Territory.   

Included in these services are: a  

 Drop in Service Center located at the Ktunaxa Nation Council Government Building 

 Training funds for post-secondary, trades, and certificates leading to employment 

 Job Start support for workplace and safety equipment 

 Various individual and group workshops and training cohorts to support entry level job search 

and maintenance skills. Clients are encouraged to develop an Individual Training Plan with one of 

our Employment Workers which includes an assessment of current skills and education, exploring 

and determining interests, and developing a comprehensive plan to achieve long and short term 

goals.   
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Strategies to Address Labour Market Needs 
 

The Cranbrook catchment’s labour market is and will face various challenges in recruiting and retaining 

employees for the foreseeable future. Different strategies will have to be pursued per community and per 

sector and various stakeholders will have to be involved in order to accommodate the needs of both 

employers and job seekers throughout the catchment. Currently the key focus is on the town of 

Invermere for their Tourism/Hospitality sector where the job seeker community is the most impacted.  

Also a projected need for the Mining industry with the need for trades training with school leaving Youth, 

to ensure sufficient trade skill workers for the next few years. Those factors can be mitigated somewhat 

by the strategies mentioned below: 

Cranbrook Catchment strategies to address the specific needs of each of their 

Business sectors for fiscal year 2017-2018 

Sector and need  Response  to Need  

Forestry  No need identified for the upcoming year. 

Tourism/Hospitality  
The key need identified 

for Invermere is the 
significant reduction in 

employment 

opportunities for job 
seekers during the 

shoulder seasons, as 
employers have reduced 

their staff levels in 

alignment with the lower 
visitor ratio or are hiring 

foreign workers who will 
work for a lower wage.   

 

Those factors can only be addressed as they occur but can be mitigated 
somewhat by the strategies mentioned below: 

 One to one presentations or group forums to Invermere employers 

on the EK Employment EPBC employer support service, to address 
employment issues with the shoulder season decrease in Invermere 

jobs. To raise awareness about and promote opportunities for year 

round employment. (For example, discussing the benefits of 
retaining employees and/or facilitating flexible work options versus 

training new staff seasonally.) 
 Increase marketing activities (posters/newspaper/radio ads) 

regularly to promote foundational and vocational skills for job 

seekers, through the provision of short-term, occupational, or 

apprenticeship training or work experience placements. 
 Monthly job seeker Information sessions to promote the EPBC Self–

Employment Program to encourage entrepreneurial activity 

 Promote funding opportunities available through Community and 

Employer Partnerships including Job Creation Partnerships, Labour 
Market Partnerships, Research and Innovation, and Project Based 

Labour Market Training. 
 EK Employment EPBC program presentation/information sessions, 4 

times a year, focused on underrepresented groups such as, Persons 

with Disabilities and Persons with Multiple Barriers. This could be in 

conjunction with other community association programs, for a 
holistic approach enabling success for all clients with the aim of long 

term sustainable employment.  
 Presentations, 4 times a year, to local educational services and 

schools, Grades 11/12, to highlight the current and future Labour 

Market, highlighting the skills which will help the students to succeed 

now and in the future, as well as all the EPBC programs and services 
that EK Employment is able to offer school leavers. To increase 

recruitment of youth/school leavers, as this sector does not have to 
rely entirely on entry level low wages as many live at home. To help 

them to understand that skills training available to them would 
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promote them to better jobs in the future and that everyone starts at 
entry level!   

 A Job Fair February/March 2018 before the end of the high winter 

season, to link up employers and job seekers to enable them to 

obtain employment early in the spring/summer/fall hiring process. 
Most winter season employees want a second job throughout spring, 

summer and fall to carry them through to the next winter season. 
This includes foreign visitors on a work visa as well as local job 

seekers. 

Small Business  No need identified for the upcoming year. 

Mining  

Possible need for the 

upcoming year could be 
the need of trades 

training for the future.  

There is currently no evidence of any adverse fluctuations happening in the 

upcoming year for the mining industry to affect the Cranbrook Catchment.  

 Labour Market activities will be regularly monitored for this industry 

quarterly, by contacting all the major Mining corporations to enable 
advanced warning of possible job losses.  

 Presentations, 4 times a year, to local educational services and 

schools, Grades 11/12, to highlight the current and future Labour 
Market skills required for the mining industry, to help students 

succeed now and in the future. As well as highlight the BC  Youth 

ACE-IT Training) and skills training offered within the EPBC programs. 

Tra nsportation  No need identified for the upcoming year. 

Health Care Services  No need identified for the upcoming year. 

Government Agencies  No need identified for the upcoming year. 

Education Services  No need identified for the upcoming year. 

 

Current BC Labour Market Needs 
While we realize we are one piece of a larger puzzle, we aim to identify any trends or issues and apply 

strategies that are within our capacity and refer up through the Ministry Contract Management 

Committee meetings for anything that is beyond our capabilities.  

In a recent study, Rural Workforce Development Strategies, focused on the Columbia Basin-Boundary 

region. It indicated like many rural regions, there is a growing gap between the types of skills that 

workers have obtained and skills required by employers. The concerns were mostly on training, 

recruitment and retention. The findings indicate a need for stakeholders to collaborate in designing and 

implementing workforce development strategies that align with the region’s economic development plans.  

There needs to be a link between educators, employers and workers and intermediaries play a key role in 

brokering these relationships. 14 

Changes to our economy and society have regionally translated into: 

 In-migration of skilled workers from the nearby oil sands and/or other areas. 

 Fewer people in the labour market due to lower birth rates and an aging/retiring population. 

 Employer challenges with employing older workers, youth and specialized populations. 

 Shifts in careers being pursued and the relationship with work across generations.   

 Slow-downs in business associated with recent layoffs or reduced hours and operational changes 

in mining, forestry, and retail.   

                                                           
14

 Rural Workforce Development Knowledge Brief Spring 2017 

http://datacat.cbrdi.ca/sites/default/files/attachments/RuralWorkforceDevelopmentKnowledgeBriefSpring2017_0.pdf
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 Increased reliance on the tourism and hospitality industry as a result of economic downturns in 

the oil and gas industry. Although communities struggle during shoulder seasons as jobs dry up 

and the cost of living remains high. 

 Temporary residents arriving later in the peak season and at times leaving earlier.  Many local 

employers rely on this population to staff their business during peak seasons. 

 Individuals turning to self-employment and home based businesses as a direct result of 

decreased local employment opportunities.  

  

Three key needs which relate to the province’s priorities: 

General 
Need s  

Cranbrook Catchment Response  

Increase 

quantity of 
skilled workers 

with adequate 
qualifications. 

 Improve foundational and vocational skills of job seekers through provision of 

short-term occupational or apprenticeship training or work experience 

placements. 
 Improve basic essential and employability skills of job seekers through essential 

skills training, workshops, community events, and referrals to local service 

providers (e.g. Columbia Basin Alliance for Literacy, College of the Rockies) 
 Engage with employers to gather their input on current and emerging labour 

market needs.  

 Deliver consistent and professional services to job seekers. 

 Research the labour market needs of the area, region, province and country.  ` 

 Engage with local, regional, and provincial advisory panels.   

 Review related employment, skills, and training plans prepared by federal and 

provincial governments and incorporate into work of ESC. 
 Continued collaboration with provincial and/or regional research initiatives such 

as the Tourism and Human Resources study of Resort Municipalities and the 

Kootenay Regional Workforce Table.  

Increase 
labour pool in 

area applying 

for local 
positions. 

 

 Promote in demand occupations to job seekers. 

 Collaborate with community service providers to recruit workers to area. 

 Explore career changes and encourage skills transfers with suitable clients and 

support them in realizing this transition. 
 Engage with employers and job seekers to better understand this issue through 

Labour Market Information sessions, one-one meetings, and local event 

attendance.  
 Relevant Marketing through local newspaper and radio advertisements, 

community poster distribution and ministry approved press releases as well as, 

through the aforementioned activities and partnerships.  

 Host job fairs in the region and promote employer job fairs. 

 Deliver presentations to secondary and post-secondary student groups. Focus 

on anticipated labour market needs. 
 Promote employment of non-traditional workforce groups. (e.g. through wage 

subsidies, job development, or customized employment) 

 Continued exploration and education on how to attract, retain, and engage 

employees from various generations (i.e. traditionalists, baby boomers, 
generation x and y) and groups under-represented in the labour market.  

 Engage with local, regional, and provincial advisory panels 

Increase 

number of 
sustainable 

 Promote funding opportunities available through Community and Employer 

Partnerships including Job Creation Partnerships, Labour Market Partnerships, 

Research and Innovation, and Project Based Labour Market Training. 
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employment 
opportunities. 

 Promote entrepreneurism and self-employment services available through the 

Employment Program of British Columbia (EPBC).  Refer ineligible participants 
to other service providers. 

 Refer businesses that are experiencing a challenge to relevant EPBC services 

and/or other programs. 

Rapid Labour Market Change 
The preferred approach is to be proactive in identifying any foreseen changes in the labour market (for 

example, shut-downs, layoffs, or growth) and work with key stakeholders to ensure ESC staffs are 

available to assist.  This will include utilizing other partnerships/initiatives to assist meeting the needs of 

the workforce and employers.   

We recognize there may be unforeseen changes in the labour market and we are aware that a proactive 

approach is ideal.  ESC staff will work diligently to respond promptly to these changes by contacting the 

HR department or managers within 24 hours, to establish a meeting with key stakeholders to identify the 

issue and work collaboratively to respond to the needs by utilizing community and employer partnerships.   

Having dedicated staff persons and a regional team (involving staff in the Cranbrook, Invermere, Golden, 

and Fernie ESCs) allows us to keep a very close watch on the status of the labour market and quickly 

address any issues that may arise.  This information is translated to front line staff as applicable to their 

positions and in a timely manner to ensure prompt response.  Employers, as well, have ready access to 

staff to discuss their needs and observations.   

Responses to Increased Labour Demand  

 Establish communication with new businesses moving or setting up in the area to offer services 

such as advertising positions through the ESC job board, Job Fair participation, utilization of ESC 

space for Job Fairs and/or interviews, and discussion of the local labour market, presentation to 
the managers and employees on the Services we offer. 

 Inform clients and job seekers publicly about regional and local job fairs organized by the ESC, 

employers, or other providers. 

 Gather local labour market information and use this information to assist clients who must 

change their career to find sustainable employment. 

 Revise marketing plan as required and suitable with particular attention to target audiences and 

specialized populations. 

 Explore ways to increase service delivery. 

Responses to  Decreased Labour Demand  

 Establish communication with large businesses that have announced a closure or mass lay-off to 

offer services that may help with the transition of staff. 

 Offer employer management or HR department, a pack per individual being laid off, containing 

ESC and EPBC service information, workshops, case management information 

 Offer employer management or HR Department the availability of an EPBC representative to 

come to their workplace and present information to all individuals included in the lay-offs 
regarding what is available to help them receive a quick labour market attachment or at the 

minimum sending them a package for each person on the services we offer to support them in 
their search for a new labour market attachment. 

 Explore ways to increase service delivery. 

 Offer specialized programming to clients with common needs. 

 Assist with skills transfers for individuals being laid off 

 Assist job seekers to transition careers, work locations, or places of residence. 

 Promote funding available through Job Creation Partnerships and Project Based Labour Market 

Initiatives to create meaningful work experiences. 
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Strategies to Respond to Needs of Specialized Populations 
For the purposes of the EPBC, specialized populations have been identified as those who may require 

alternative/additional service delivery arrangements to access employment services, in order to meet 

their unique needs and increase the likelihood of outcomes being achieved.   This could include accessing 

services from alternate locations, through focused outreach, or in partnership with other organizations 

that have specialized expertise. 

In the delivery of the EPBC, CMHA Kootenays works closely with many community organizations and 

service providers in a non-contractual agreement, to ensure clients receive the best service possible, and 

that specialized populations defined under the contract are adequately supported.  However CMHA 

Kootenays also has contractual agreements with the following subcontractors/ service providers in 

relation to the Cranbrook Contract: 

 

Subcontractor  Services  Location/Scope of Services  

Ktunaxa Nation Council 

(Ktunaxa Employment 
Services) 

 

Provides case management, 

employment coaching, outreach 
support and workshops primarily to 

Aboriginal clients. 

Serving Aboriginal clients throughout 

the Cranbrook and Fernie contract. 

Columbia Basin Alliance for 
Literacy  

Provides support with the self-serve 
area, workshops, literacy support, 

and individualized support to EPBC 

case managed clients. 

Serving clients throughout the 
Cranbrook and Fernie catchment 

primarily within the ESC’s. 

 

YMCA of Greater 

Vancouver 
 

Provides self-employment services to 

EPBC case managed clients. 

Serving clients throughout the 

Cranbrook and Fernie catchments 

primarily within the ESCs. 

(Note) In more detail and according to the EPBC - Aboriginal Peoples:  Individuals who self-identify as Aboriginal. This includes First 
Nations, Métis or Inuit individuals.  First Nations includes status (registered under the Indian Act) or non-status (not registered 
under the Indian Act) First Nations individuals; Francophones: Individuals who self-identify as Francophones; Immigrants:  
Individuals who are not Canadian born and who have migrated from another country to settle in Canada. They must be Legally 
Eligible to work in British Columbia (GLOSSARY) to participate in the Program; Persons with Disabilities:  Individuals who self-
identify as having a physical, cognitive, mental health, sensory, or developmental disability which results in limitations executing 
tasks or actions that relate to Employment; Rural and Remote populations:  Individuals who live in locations where there is no 
reasonable access to an ESC Storefront; Multi-Barriered:  Individuals who are experiencing two or more barriers to Employment that 
directly interfere with their ability to access, find and keep Employment; Survivors of Violence and/or Abuse:  Women who are 
survivors of violence or abuse and former male or female sex trade workers; and Youth:  Individuals aged 16 to 30.  EPBC 
Specialized Populations 

 

  

http://www.ktunaxa.org/careers/training-job-search/
http://www.ktunaxa.org/careers/training-job-search/
http://www.ktunaxa.org/careers/training-job-search/
http://www.cbal.org/
http://www.cbal.org/
https://gv.ymca.ca/findprogram/1643/1830/0/1830
https://gv.ymca.ca/findprogram/1643/1830/0/1830
http://www2.gov.bc.ca/gov/content/governments/organizational-structure/ministries-organizations/boards-commissions-tribunals/expert-advisory-panel-on-specialized-populations
http://www2.gov.bc.ca/gov/content/governments/organizational-structure/ministries-organizations/boards-commissions-tribunals/expert-advisory-panel-on-specialized-populations
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Strategies to respond to the needs of specialized populations in the Cranbrook 

Catchment: 

 Integrate cultural planning into human resource policies, which may contribute to a diversified 

workforce and staff teams 

 Participate in professional development, relevant boards and advisory committees to ensure staff 

are well informed of local initiatives and have an informed understanding of the unique needs 

and abilities of specialized populations. 

 Consult with local organizations and communities to identify ways to integrate and improve local 

employment services. Identify best practices, tools, and preferred communication channels.   

 Develop formalized partnerships with community organizations that work with local specialized 

populations. Explore ways to improve access to employment services.   

 Promote and utilize the full breadth of services and supports available to specialized populations 

through the EPBC and refer to other programs/organizations as needed and appropriate.  

 Ensure staffs are trained and confident in the delivery of these services and how to align them 

with client needs. 

 Identify and connect specialized populations with supports and services available through other 

organizations and/or government.  

 Collaborate with community organizations to customize services to specialized populations. 

 Continue to build an online library of resources and tools. 

 Ensure Reception is a professional and welcoming space, and ensure staffs are available to meet 

with clients in a timely manner. 

 Provide feedback through the Contract Management Committee (CMC) meetings on the issues, 

concerns, experiences, successes and struggles for specialized population clients in accessing and 

obtaining support through the EPBC. 

 Ensure communications and marketing materials are targeted to specific audiences and ready 

accessible in “hot” locations. 

 Facilitate referrals to the EPBC. 

 Engage with employers on how to attract, retain and engage with job seekers who tend to be 

under-represented in the labour market. 

 

 

How the Cranbrook Catchment addresses the specific needs of each of the EPBC 

Specialized Populations  

Specialized 

Population s 

Response  

Aboriginal 

Peoples 

 Ask all clients booked for a needs assessment if they would like to be served 

by an Aboriginal Case Manager. 

 Enable Aboriginal clients to be served by an Aboriginal Case Manager through 

itinerant service and/or storefront locations. 

 Build on and learn through a contracted partnership with the Ktunaxa Nation 

Council.   
 Design and customize promotional materials with this group in mind (e.g. 

representative photographs, targeted brochure, simplified language, 

translated). 
 Provide translation services to case managed clients requiring this service. 

 Signage posted in the Cranbrook ESC indicating French translation services 
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are available. 
 Refer clients to local resources and programs such as Metis Employment and 

Training, Ktunaxa Kinbasket Child and Family Services Society, Kootenay 

Aboriginal Business Development Agency, and Operation Street Angel  

 Refer clients to local services and programs   

 Distribution of Aboriginal Career Guide and posters etc. 

Francophones  Liaise with local French secondary school to ensure they are aware of services 

available to Francophone residents in the area. 
 Enable EK Employment website to be translated into French. 

 Refer clients to local resources and programs such as Columbia Basin Alliance 

for Literacy  

 Provide translation services to case managed clients requiring this service and 

signage in the ESC indicating translation services are available. 
 Ensure copies of the British Columbia Newcomers’ Guide to Resources and 

Services are available in French and visible in the Self-Serve areas of each 

ESC. 

Immigrants  Liaise with local Settlement Worker to ensure they are aware of services 

available to new immigrants in the area.  Build on this relationship as they are 
a staff person of a contracted partnership with the Columbia Basin Alliance for 

Literacy. 

 Liaise with recruitment agencies (e.g. Columbia Basin Alliance for Literacy) to 

ensure they are aware of services available to new immigrants in the area. 
This is often a first contact we have with many new immigrants as one 

partner is being recruited to work in the area and the other partner is looking 
for employment.   

 Explore options to translate the EK Employment website to be translated into 

other languages.  
 Train ESC staff on free and paid tools available. 

 Signage is posted in the ESC indicating specific translation services available. 

 Distribute Newcomer Guides to clients. 

 Refer clients to local resources and programs such as Columbia Basin Alliance 

for Literacy, From the Horse’s Mouth, BC Newcomer’s Guide to Resources and 

Services, and Service BC 

 Provide translation services to case managed clients requiring this service  

 Be informed of the many job readiness and support programs for newcomers 

to BC, through the ISS of BC. (E.g. Settlement Program Employment; Skills 
Connect for Immigrants; Career Paths for Skilled Immigrants.) 

 

Persons with 
Disabilities 

 Make adaptive equipment or services available to job seekers including but 

not limited to assistive technology, such as the new pen reader, alternative 
service delivery channels. 

 Train staff on the use of various disability assessments as well as specialized 

assessments. 
 Work collaboratively with and refer clients to local resources and programs 

such as Community Living BC, Axis Family Resources, and Society for 

Community Living, Interior Health, REALM and Services to Adults with 
Developmental Disabilities (STADD 

 Refer clients to the Open Door Group as needed to explore skills training, 

wage subsidies and self – employment available through the Opportunities 

Fund. 
 Adapt the ESC office environment to make it more accessible for those with 

physical disabilities. (elevators, stair lifts, wider doorways; disability toilets; 

key offices near the main entrance. 
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Rural and 
Remote 

populations 

 Serve remote clients through itinerant service when and if they are unable to 

visit a storefront. 
 Deliver services through a mobile office in the community. (e.g. weekly Kiosk 

in Kimberley.) 

 Facilitate virtual access to services, telephone access (1-800 and texting), or 

itinerant. 

 Promote availability of job search and job start financial supports 

 Refer clients to local resources and programs such as Public Transit, and 

EPBC Kiosk Services 
 Provide Transit schedules and maps to clients 

 Ensure EPBC and EK Employment resource materials are readily available in 

all communities and  “hot” locations 

Multi-Barriered 
 

 

 Ensure an integrated approach to service delivery. 

 Utilize client consent to form collaborative teams addressing barriers 

experienced.  
 Ensure clients have opportunity to complete career, general and specialized 

assessments.  

Survivors of 

Violence and/or 
Abuse 

 Liaise with local and regional service providers to build on existing 

relationships and explore opportunities for learning and collaboration. 

 Meet quarterly with local women’s resource centre. 

 Participate in Committee for Safety in Relationships available in the 

community 
 Train staff on working with clients who are survivors of violence or abuse, 

including identifying signals and have specialized organizations present to 

staff at monthly staff meetings 

 Refer clients to local resources and programs such as the Women’s Resource 

Centre, Axis Family Resources, CMHA Housing, S.A.R.T. (Sexualized Assault 
Response Teams) and Summit Community Services  

Refugees There is currently no labour market information on the number of refugees in the 
Cranbrook region. 

Youth  Present to local youth services providers, woman resource center and local 

post-secondary schools on career planning, labour market and jobs in future 

demands  
 Connect clients to the Columbia Basin Family Resources Society if special 

needs are assessed and identified. 

 Offer transition planning for youth and young adults using the Services to 

adults with developmental disabilities (STADD NAVIGATOR) 

 Refer clients to local resources and programs such as Get Youth Working 

Skills Link, Futurpreneur and the Columbia Basin Trust Wage Subsidies or 
Training Support Fee Programs. 

 Present on career planning and the EPBC with local and post-secondary and 

secondary school groups 
 Have a section on the Community Board specific for students 16-30 

 Direct to local Youth programs 

Single Parent 

Employment 

Initiative 

 Present SPEI information to the Fernie Women’s Centre and other support 

services for women 

 Promote awareness of the SPEI program through Facebook, news releases, 

website page and community association information sessions to non – profit 

and social service organizations that support single parents in other 
capacities. 
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How the Ktunaxa Nation Council addresses the specific needs of the Aboriginal 

Population 

The Ktunaxa Nation Council Education and Employment Sector host and attend several events yearly.  
The events promote services the Education and Employment Sector provide and are held within the 

Ktunaxa Traditional Territory.   Education and Employment hosts and attends the following events: 
 Ktunaxa Nation Council Annual General Assembly 

 Ktunaxa Nation Council Career Fair 

 Cultural Networking Days 

 School District Professional Development Days 

 WorkBC Job Fairs 

 Ktunaxa Nation Council Education and Employment Sector Annual Open House 

 Ktunaxa Nation Council Annual Celebration Day 

 Aboriginal Day Celebrations 

 

The Education and Employment Sector continues to expand and evolve its programs, staff and activities.  

We have some core employment programs such as BladeRunners, ASETS (Aboriginal Skills Employment 

Training Strategy), WorkBC and ESS (Employment Skills and Services) which provide us a range of 

resources to provide Direct Client Services throughout the Ktunaxa Nation Territory.  Included in these 

services are: a Drop in Service Center located at the Ktunaxa Nation Government Building, training funds 

for post-secondary, trades, certificates leading to employment, job start support for workplace and safety 

equipment.  

The Ktunaxa Nation also provide various individual and group workshops and training cohorts to support 

entry level job search and maintenance skills.  Clients are encouraged to develop an Individual training 

plan with one of our employment workers which includes an assessment of current skills and education, 

exploring and determining interests, and developing a comprehensive plan to achieve long and short 

term goals.  

The Ktunaxa Nation Council has memorandums of understanding with Selkirk College in Castlegar, and 
with the College of the Rockies that services Cranbrook, Creston, Fernie, Golden, Invermere and 

Kimberley. 
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Accountabilities and Targets 
Each year the Cranbrook CEP Plan is reviewed and revised through engagement activities and feedback.  

Engagement activities are designed to facilitate learning and communication, address the aforementioned 

priorities, promote the EPBC, build on existing and potential partnerships, and reach our target markets.   

As part of a CARF (Commission on Accreditation of Rehabilitation Facilities) accredited organization CMHA 

for the Kootenays understands the importance of strategic planning to increase the efficiency of the 

organization, reduce risk, encourage collaboration and the movement toward a unified goal, motivate 

staff, help achieve objectives and facilitate proper coordination. 

These targets and evaluation activities are designed to relate back to the Cranbrook CEP Plan. 

Feedback 
Soliciting for, learning from, and implementing change responsive to feedback received is integral to the 

success of the Cranbrook CEP Plan.  The Cranbrook catchment is committed to listening and responding 

to:  clients, individuals, employers, community service providers, community leaders, funders, and 

communities.   

This is completed through various formal channels as well as through less formal drop-in visits so 

employers, community organizations, etc. have ready access to sharing their feedback.  The following are 

examples of how Cranbrook collects feedback: 

 Annual program survey distributed to stakeholders, self-serve clients, and case managed clients 

in person and online 

 Evaluation forms distributed following workshops and public events (such as job fairs) 

 Targeted outreach to clients who have successfully completed a service to gather experience 

based stories 

 Collection of success stories (anonymous or consent based) from stakeholders, self-serve clients, 

and case managed clients 

 In House Information Orientation Sessions for Job Seekers presenting on all the EPBC services 

available 

 In House Information Sessions for Employer focused services such as Wage Subsidy and Un- 

           Paid Work Experience. 

 

Success stories, in particular, are shared internally and externally when possible.  This provides valuable 

and personal insight into how the EPBC supported a job seeker to gain employment (or an employer 

recruit qualified staff).  Success stories are a topic on the agenda of each staff meeting (held monthly).  

Where consent is provided, the success story can be shared externally through Ministry Quarterly 

Marketing Reports; on the ESC Facebook pages and Success Story notice boards in the ESC’s.  Where 

consent is not provided, the stories can be shared anonymously and confidentially.   

As well a formal complaints process is in place at the ESC.  This is displayed at the store front, detailed 

on the website, and communicated at intake with all case managed clients.   
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Evaluation of Activities 
In order to plan adequately, there must be a means and process to evaluate activities.  This ensures that 

learning can be applied to future events and plans.  The Cranbrook catchment participates in and 

completes both annual and monthly evaluation processes, which inform daily operations and annual 

planning projects. 

 First, an annual review of the activities undertaken is completed each fiscal year.  This is 

completed through an Annual Outcome Report, which is conducted internally and focuses on a 

range of topics. A copy of last fiscal’s report is published online at www.ekemployment.org 

The outcome report compares counts realized to established targets.  It is reviewed internally by staff 

and the CMHA for the Kootenay’s Board of Directors.  It is also made public on the following 

websites: 

 http://ekemployment.org/ 

 http://www.kootenays.cmha.bc.ca/ 

Completion of a regular and standardized outcome report ensures staff and the public have the 

opportunity to reflect on the past year’s activity.  Through its publication and generation it also 

encourages discussion on where we were strong and where there may be room for improvement.  It 

encourages dialogue, openness and transparency. 

 Second, the Cranbrook catchment’s performance is monitored through a monthly Balance Score 

Card and ESC Deliverables report.  The Balance Score Card is distributed to the Board of 

Directors and CMHA staff. It is reviewed in summary with ESC staff at monthly meetings.  It 

provides an at-glance overview of traffic to our storefront, website, services delivered, and 

marketing conducted.  The ESC Deliverables report is reviewed and discussed with the staff team 

in detail during the monthly staff meeting. This enables the ESC to continue building on 

successes and proactively address issues as they arise. The deliverables from the sub-contractors 

in Golden, Invermere, CBAL and Ktunaxa Nation Council, are distributed monthly and reviewed 

on the quarterly basis. 

 

Targets 
A number of targets have been established internally for the Cranbrook ESC.  These are on top of 

contracted performance measures and contractual obligations with the Ministry of Social Development 

and Social Innovation for the EPBC.  As well various indicators are observed and monitored, which 

contribute to a better understanding of how the contract is performing and serving clients.  For example: 

Walk -In Tr affic -  Daily traffic to the ESC and remote mobile kiosk is measured to ensure utilization 

remains strong.  Users are also asked to indicate the services they are utilizing.  Both measures enable 

the ESC to gauge which services are well or under-utilized.    

New Clients -  While there is seasonal variance in the number of clients who are accepted into case 

managed services, this is targeted monthly.  Staffs also track the number of no shows to appointments 

(including intake) to assist in proactively identifying problems in providing employment services to clients.  

This can, for example, assist in serving clients from specialized populations.     

http://www.ekemployment.org/
http://ekemployment.org/
http://www.kootenays.cmha.bc.ca/
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Website Hits –Numerous measures associated with the EK Employment website are reported monthly.  

This is targeted monthly and gives us a clear point of reference for online engagement with the ESC and 

enables identification of entry points for communication and marketing strategies. 

Employer and Community Association Outreach -  This helps to ensure the ESC is on the leading 

edge of local labour market information.  It assists to increase our profile and stay well informed and able 

to work collaboratively on community or client needs.   

Services Delivered  – Client service targets have been established across both catchments and are 

monitored monthly. These include targets for workshop participation, training agreements, wage 

subsidies, unpaid work placements, specialized assessments, self-employment, customized employment, 

short term occupational certificates and job development.  Client service targets can be excellent 

motivators for staff; however, cannot get in the way of delivering quality client service that focuses on 

their distinct needs.  Targets will be established for services that relate most strongly to specialized 

populations.  

Average Number of Jobs Posted  – This is monitored monthly and targeted so the EK Employment 

website remains the “go to” place to learn of and apply for local employment opportunities.  The website 

is an excellent entry point to dialogue with employers daily about their recruiting needs, challenges, and 

experiences.   

Above and beyond contract based key performance measures and monthly targets, the following 

categories of information are observed and monitored monthly.  The completion of these tasks has been 

incorporated into staff and/or sub-contracted job descriptions or contracts.  Many have established 

targets as well. 

Categories monitored and targeted include:  

 Employer Website Cold Calls 

 Media Coverage 

 Print Advertisements 
 Facebook Posts/Social Media 

 News/Community Releases 

 Presentations Received 

 Presentations Delivered 

 Employer Recruitments Focused Outreach/Contact 

 Wage Subsidy Outreach /Contact 

 Un-paid Work Experience Placement 

 Community Association /Outreach 

 Poster, Brochure, Flyer Campaigns 

 Event Attendance 

 Brochures/Service Referral Form 

 External Internal Training Completed 

 Online Advertisements 
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Communications and Marketing 
The Cranbrook contract is committed to expanding marketing and community engagement efforts with 

focus placed on increasing and improving service delivery options.  Focus is placed on optimizing existing 

local connections while opening dialoged with new business and services.  

Regular communication and a robust marketing plan ensure that the Cranbrook ESCs are kept well 

informed and in the fore-front of our partners’ minds.  This also helps to ensure that our services and 

supports are aligned with the local labour market.  Timely and clear communication and information 

sharing is vital to developing meaningful partnerships.   

 

CEP Plan Communication 

The Cranbrook CEP Plan will be shared with stakeholders in multiple ways.  It will be made available to 

the Ministry via a secure folder on the Extranet. The Cranbrook CEP will be added to the WorkBC EK 

Employment Website as a PDF document. It will then be made available in hard copy at the ESCs for 

those who wish to review it on the following website http://ekemployment.org/ 

 

Marketing Plan 
Each year the Cranbrook ESC prepares, reviews, and implements an annual marketing plan.  It forms a 

point of reference for communications throughout the year and the creation and revision of an annual 

marketing plan allows staff to be reflective and responsive in annual program planning.   

The marketing plan is designed to be flexible and living in nature so it can be responsive to change and 

learning.  The marketing plan has distinct communication goals, but more broadly connects to the CEP 

Plan as well as Annual Outcomes and Program Plans.  The Cranbrook catchment marketing plan is 

coordinated with the Fernie catchment marketing plan.   

The following communication goals have been established:  

1.  Be relevant and responsive to clients accessing EPBC supports and services, including in 
particular specialized populations  

2.  Maintain and enhance relationships with employers and community associations across the region 
with the intent to collaboratively serve clients and support them reaching their career goals 

3.  Promote awareness of the EPBC and EK Employment 

4.  Position the ESC as the leading source of employment related information 

 

The delivery of messaging to our various audiences will be completed through: 

 EK Employment Website  

 Cranbrook catchment Facebook pages (e.g. Cranbrook; Columbia Valley and Golden) 

 Print posters distributed throughout the communities within the Cranbrook catchment (e.g. 

Cranbrook, Kimberley, Jaffray, Canal Flats, Fairmont, Invermere, Radium, Golden 

 Newspaper advertising 

 Radio advertising  

http://ekemployment.org/
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 News Releases 

 Networking 

 Word of mouth 

 Formal meetings 

 In-House Orientation Sessions/Presentations focused on Job Seekers and/or Employers 

 Representation and presentations delivered to audiences at relevant Community Events 

 Job Fairs 

 Social media and online community boards and calendars 

 Community boards and events 

 Public presentations, radio updates, and community updates 

 Signage 

When exploring new delivery channels, the following will be taken into consideration to ensure it is a wise 

investment of resources and a suitable format:  Training/Skills, Time, Cost, and Audience. 

 

Conclusion: Reflective and Reflexive Planning 
The Cranbrook CEP Plan is intended to:    

 Identify local community labour market issues and needs and how we will respond, both in 

providing client services and in working collaboratively with employer and community partners; 

 Identify proactive and responsive strategies and tools to quickly address labour market changes; 

 Establish community and employer activities to address labour market needs; and 

 Outline strategies that respond to the needs of Specialized Populations in our community. 

With this said, EK Employment Cranbrook encourages all individuals, community organizations and 
employers to engage with each of the Employment Centers.  Through coordinated and collaborative work 

great progress can be achieved toward the priorities listed in this report and the sustainable development 

of our communities and province. 


